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Policy on Resource Mobilization
And
Optimum Utilization of Resources

Swami Vivekananda College employs a transparent and well-organized financial management
system, relying on various sources of funding such as student admissions, government grants,
UGC grants and Alumni contributions. The Resource Mobilization Policy is designed to align
with the institution's goals, emphasizing accountability and transparency. The Governing Body

oversees and ensures the optimal utilization of funds to enhance a learner-centric environment.

The creation and effective use of resources are crucial for realizing the institute's vision and
mission. The college has established a comprehensive resource mobilization policy, formulated
by the College Budget & Planning Committee and sanctioned by the Governing Body. This
policy encompasses financial, material, and human resources. The college is committed to

providing the necessary resources to stakeholders, ensuring their ability to achieve common

goals.

The basic Objectives of the Policy are:

« To lead the development of a robust financial system aimed at enhancing the quality of
teaching and learning.

* To assess the funding structure of the institute, offering guidance on resource
mobilization to support the implementation of the institute's perspective plan and the

realization of its vision and mission. J
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internal enhancements required to meet the set objectives.

To broaden and diversily the resource base, fostering successful achievement of
institutional objectives, overall growth, and maintaining accountability and transparency.
To evaluate available resources for program priorities, quality education, infrastructural

upgrades, and maintenance, ensuring efficient budget allocation.
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